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1. Accounting Policies
The same accounting policies and methods of computation are followed in the quarterly financial statement as compared with the most recent annual financial statement on 31 March 1999.

2. Change of Name
During the financial period, the Company changed its name from Rothmans of Pall Mall (Malaysia) Berhad to British American Tobacco (Malaysia) Berhad.

3. Change of Accounting Year End
The financial year end of the Group has been changed from 31 March to 31 December. 

As a result of this change, the comparative period in the cumulative consolidated income statement is against the financial year ended 31 March 1999.
4. Exceptional Items
Rationalisation cost of RM91.9 million was incurred and/ or provided for during the financial period.
5. Extraordinary Items
There were no extraordinary items for the financial period under review.
6. Taxation
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7. Pre-Acquisition Profits
The pre-acquisition profits arising from the acquisition of the subsidiary companies detailed in note 10 below amounted to RM5.2 million and these have been excluded from the Group’s results.

8. Sale of Investments and or properties
There was no sale of investments or properties for the current financial period to date.

9. Quoted Investments


a) There were no purchases or sales of quoted securities for the current financial period to    date.


As at 31.12.99
RM’000

      b) Total investment at cost 
16,110
Total investment at carrying value/book value
19,829
 Total investment at market value at the end of the reporting period
18,990

10. Change In Composition of  The Group
On 2 November 1999, the Group, through its wholly owned subsidiary companies, acquired the operating businesses and assets of  Malaysian Tobacco Company Berhad for a total effective cash consideration of  RM769,500,000 as follows: 

i.
Malaysian Tobacco Company Berhad transferred its entire tobacco manufacturing business to a wholly-owned subsidiary, Tobacco Blenders and Manufacturers Sdn. Bhd. (formerly known as John Player Special Sdn. Bhd.) for a consideration of RM160,999,998 which was settled by cash proceeds for the subscription as stated below.

British American Tobacco (Malaysia) Berhad (formerly known as Rothmans of Pall Mall (Malaysia) Berhad) through its wholly-owned subsidiary, Tobacco Importers and Manufacturers Sdn. Bhd. acquired the two (2) existing ordinary shares of RM1.00 each in Tobacco Blenders and Manufacturers Sdn. Bhd. (formerly known as John Player Special Sdn. Bhd.)  in issue for a consideration of RM2.00 and subscribed for 160,999,998 new ordinary shares of RM1.00 each in Tobacco Blenders and Manufacturers Sdn. Bhd. (formerly known as John Player Special Sdn. Bhd.) at par in cash.  The total cash consideration paid by British American Tobacco (Malaysia) Berhad (formerly known as Rothmans of Pall Mall (Malaysia) Berhad)  for Tobacco Blenders and Manufacturers Sdn. Bhd. (formerly known as John Player Special Sdn. Bhd.) was consequently RM161,000,000.

ii.
British American Tobacco (Malaysia) Berhad (formerly known as Rothmans of Pall Mall (Malaysia) Berhad) through its wholly-owned subsidiary, Commercial Importers and Distributors Sdn. Bhd. acquired the entire issued and paid-up share capital of  Commercial Marketers and Distributors Sdn. Bhd. (formerly known as MTC Marketing Sendirian Berhad) comprising 20,000,000 ordinary  shares of RM1.00 each for a cash  consideration of RM608,500,000; and

iii.
Tobacco Blenders and Manufacturers Sdn. Bhd. (formerly known as John Player Special Sdn. Bhd.) and Commercial Marketers and Distributors Sdn. Bhd. (formerly known as MTC Marketing Sendirian Berhad)  entered into trademark licence agreements with British American Tobacco Group companies to enable Tobacco Blenders and Manufacturers Sdn. Bhd. (formerly known as John Player Special Sdn. Bhd.) to manufacture and Commercial Marketers and Distributors Sdn. Bhd. (formerly known as MTC Marketing Sendirian Berhad)  to market existing British American Tobacco cigarette brands currently manufactured by  Malaysian Tobacco Company Berhad.  In addition, British American Tobacco (Malaysia) Berhad (formerly known as Rothmans of Pall Mall (Malaysia) Berhad)  has on 19 July 1999 entered into a Dedicated Capacity and Contract Manufacturing Agreement with BAT (UK and Export) Limited, a British American Tobacco subsidiary, wherein British American Tobacco (Malaysia) Berhad (formerly known as Rothmans of Pall Mall (Malaysia) Berhad)  would be required to make certain production capacity available for the contract manufacture of cigarettes for other companies within the British American Tobacco Group.

On 2 November 1999, the Group raised funds to finance the above acquisitions by way of the following:

i.
Issue of RM300,000,000 nominal value 5-year redeemable unsecured bonds 1999/2004  with a coupon rate of 7.1% per annum; and

ii. Issue of RM450,000,000 nominal value 8-year redeemable unsecured bonds 1999/2007 with a coupon rate of 7.9% per annum.

11. Corporate Proposals
There were no corporate proposals announced but not completed as at 15 February 2000 (the latest practicable date which shall not be earlier then 7 days from the date of issue of this quarterly report). 

12. Seasonal or Cyclical Factors 

The business operations of the Group are not materially affected by any seasonal or cyclical factors.

13. Changes in Share Capital
There were no issuance and repayment of debt nor any movement in share capital for the current financial period to date.

14. Group Borrowings and Debt Securities 

As at 31 December 1999 the Group borrowings and debt securities are as follows:

31.12.99 31.03.99


RM’000
RM’000

Bank overdrafts
9,192
-


Unsecured short-term loans
50,000
-

5-year redeemable unsecured bonds
300,000
-

1999/2004  with a coupon rate of 

 7.1% per annum.


8-year redeemable unsecured bonds
450,000
-

1999/2007 with a coupon rate of 

7.9% per annum.





_______
_______


809,192
-


_______
_______
All borrowings are denominated in Ringgit Malaysia.

15. Contingent Liabilities
There were no contingent liabilities as at 15 February 2000 (the latest practicable date which shall not be earlier than 7 days from the date of issue of this quarterly report).

16. Off Balance Sheet Financial Instruments
There were no financial instruments with off-balance sheet risk as at 15 February 2000 (the latest practicable date which shall not be earlier than 7 days from the date of issue of this quarterly report).

17. Material Litigation
There were no material litigation as at 15 February 2000 (the latest practicable date which shall not be earlier than 7 days from the date of issue of this quarterly report).

18. Segment Reporting
No segmental analysis is prepared as the Group is primarily engaged in the manufacture and sale of cigarettes and other tobacco products in Malaysia.

19. Material Changes In Quarterly Results
Explanatory comments on any material change in the profit before taxation for the quarter reported on as compared with the preceding quarter are not applicable as the results of the preceding quarter are not available.

20. Review of Performance
For the nine month period under review, Group turnover amounted to RM1,545 million, which resulted in profit after taxation, minority interest and extraordinary items of RM226.6 million. During the previous year, the Group turnover was RM1,947.2 million and profit after taxation, minority interest and extraordinary items amounted to RM628.6 million.

The difference largely reflects the following:

i.   The 9 months versus 12 months period.

ii.   Depressed market conditions due to the economic crisis, smuggling and a substantial increase in excise during 1998.

iii. One-off rationalisation costs of RM91.9 million.
iv   The positive effects of the tax waiver year on the previous 12 month period.
21. Next Financial Year’s Prospects
Barring any unforeseen circumstances, with the continuing improvement in the Malaysian economy and the acceleration of the merger benefits, the next financial year’s prospects continue to be satisfactory. 

22. Profit Variance
Variance of  actual profit from forecast profit


RM’000

Consolidated profit after taxation and minority interest as reported in the Circular   to   Shareholders   dated 

29 September 1999 as a result of  the acquisition mentioned in note 10 above. 
284,094




Consolidated profit after taxation and minority interest for the financial period    from   1   April   1999   to

31 December 1999.
226,610


_________




Variance
57,484


_____    __

The above variance is primarily due to rationalisation expenses incurred and is explained below.

The bonds issue and the acquisition of the operating businesses of Malaysian Tobacco Company Berhad was originally anticipated to be completed on 31 December 1999 and hence the rationalisation programmes would predominantly take place in the year ending 31 December 2000. However, the bonds issue and the acquisition was completed on 2 November 1999. The early completion of the bonds issue and the acquisition was achieved as a result of the co-operation and swift response of authorities. This resulted in some elements of the rationalisation costs being incurred or to be required to be provided earlier than expected. The early completion benefits  shareholders via the earlier reduction in costs and for employees it  is the removal of the uncertainty of the merger.          

23. Dividend
The directors have decided to declare a final dividend of 40 sen per share, less tax of 28% amounting to RM82,232,640 (for year ended 31 March 1999 – 83 sen per share, tax exempt  amounting to RM236,989,900) in respect of the 9 months financial period ended 31 December 1999, in line with  the  Circular  to  Shareholders  dated 29 September 1999.

NOTICE OF DIVIDEND ENTITLEMENT

NOTICE IS HEREBY GIVEN that a final dividend of  40 sen gross per share less income tax of 28% in respect of the financial period ended  31 December 1999, if approved by shareholders, will be paid on 5 May 2000 to shareholders in the Register of Members and to depositors registered in the Record of Depositors at the close of business at 5.00 p.m. on 19 April 2000.

An interim dividend of  72 sen (tax exempt) was paid on 19 January 2000, making a total net dividend, paid and proposed, for the year of  100.8 sen net per share (31 March 1999 : 

155 sen net per share).

The total annual dividend net of tax is RM287,814,240 (31 March 1999: RM442,571,500).
A depositor shall qualify for entitlement to the dividend in respect of :-

(a)
shares deposited into the depositor’s securities account before 12.30 p.m. on 17 April 2000 (in respect of shares which are exempted from mandatory deposit);

(b) shares transferred into the depositor’s securities account before 12.30 p.m. on 19 April 2000 in respect of ordinary transfers;

(c) shares bought on the Kuala Lumpur Stock Exchange on a cum entitlement basis according to the Rules of the Kuala Lumpur Stock Exchange.

By Order of the Board

AHMAD ZAKY DATUK ISMAIL

Secretary

22 February 2000






